
SOUTH TANGIPAHOA PARISH PORT COMMISSION
                                      MINUTES PUBLIC HEARING AND REGULAR MEETING
    TUESDAY, DECEMBER 8, 2020 at 12:00 Noon
                        Ponchatoula City Hall Chamber
           125 W. Hickory St, Ponchatoula, LA 70454
President Ferrara called the Public Hearing/Regular Meeting to order at 12:00 noon on Tuesday, December 8, 2020, at the Ponchatoula City Hall Chamber, 125 W. Hickory Street, Ponchatoula, Louisiana

Helen Muller, Administrative Assistant, gave the invocation and Commissioner Joubert followed with the Pledge of Allegiance.

Commissioners Present:  Daryl Ferrara, Bill Joubert, Dr. James Nelson, and Ryan Williams Nays: 0  
Absent: 2 James Wes Daniels II, and Jimmy Schliegelmeyer, Jr.
Others Present:  Patrick Dufresne, Director; Helen A. Muller, Adm. Secretary; Ginger B. Cangelosi, Kim Coates, Brigette Hyde, Mark Verbois and Carla Tate

All in attendance were welcomed.

It was moved by Commissioner Nelson and seconded by Commissioner Williams that the Public Hearing and Regular Monthly Meeting Agendas be approved, as presented. Motion passed. Yeas: 4  Ferrara, Joubert, Nelson and Williams Nays: 0   Absent: 2  James Daniels II and Jimmy Schliegelmeyer, Jr.
New Business:
1. Public Hearing on the Proposed 2021 Budget

a) Opening Statement

       b) Remarks from public/visitors
Upon convening of the hearing, President Ferrara stated, “This Public Hearing was called and is being held pursuant to the authorized published notice of the Ponchatoula Times and Hammond Daily Star. The proposed 2021 Budget represents a continuation of services offered by the Commission in accordance with current plans and goals.”  The budget presented included anticipated revenues and expenditures for the General Fund and the Capital Projects Funds.  He reported that the total revenues were $1,290,978.59 total expenses $1,328,780.44 leaving a negative net income of $37,801.85 in 2021, due to the ongoing construction projects at the port.

President Ferrara asked if any one wished to comment about the proposed 2021 budget. After reviewing and hearing no questions or public comments relative to the Proposed 2021Budget, he asked for a motion to proceed with approving the proposed budget. 
2. Adopt Proposed 2021 Budget
Commissioner Nelson introduced/presented a resolution relative to adopting the proposed 2021 Budget. 

It was moved by Commissioner Nelson seconded by Commissioner Williams that the South Tangipahoa Parish Port Commission adopt the following resolution with regards to the 2021 proposed budget. 

Whereas, the South Tangipahoa Parish Port Commission has met all Formal requirements of Louisiana law; and, Whereas, the South Tangipahoa Parish Port Commission now desires formally to adopt its proposed budget for  calendar year 2021 in the form of that made a part hereof: NOW, THREFORE, BE IT RESOLVED by the South Tangipahoa Parish Port Commission, acting as the governing authority of the Tangipahoa Parish Port District, that:  1) The Proposed Budget of the South Tangipahoa Parish Port Commission for the calendar year 2021  be and is hereby formally adopted, a copy being attached hereto and made a part hereof  by reference. 2)The President of the South Tangipahoa Parish Port Commission, Daryl Ferrara, be and is hereby authorized to provide a copy of the Budget so adopted to the  State Auditor of Louisiana, and to take any other actions with reference thereto as may be required by law. Motion passed. Call Vote: Yeas: 4  Ferrara, Joubert, Nelson and Williams Nays: 0   Absent: 2  James Daniels II and Jimmy Schliegelmeyer, Jr.
President Ferrara asked for a  motion  to  adjourn/close the Public Hearing.
It was moved by Commissioner Joubert seconded by Commissioner Williams, that the Public Hearing be closed and that Commission move forward with its regular meeting.  Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Williams Nays: 0   Absent: 2  James Daniels II and Jimmy Schliegelmeyer, Jr.

Immediately follow the closing of the public hearing, President Ferrara requested that the Commission proceed with the regular meeting.
                                                   REGULAR MEETING 
APPROVAL OF MINUTES (Minutes of November 17, 2020 Meeting)

It was moved by Commissioner Joubert and seconded by Commissioner Williams that the South Tangipahoa Parish Port Commission adopt the November 17, 2020 minutes, as presented. Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Williams Nays: 0   Absent: 2 James Daniels II and Jimmy Schliegelmeyer, Jr.

TREASURER’S REPORT:  
The November 30, 2020 financials was presented by Commissioner Joubert . He reported that the Year-to- Date Actual, Income Statement  for  period ending November 30, 2018 Total Revenues were 
$ 1,059,561.15 and Total Expenses were $927,863.05 leaving a net income of $ 131,698.10 The Balance Sheet showed Total Assets as $8,642,203.46 and Total Liabilities & Capital as $ 8,642,203.46 

It was moved by Commissioner Williams -and seconded by Commissioner Nelson that the Commission approve the financials, as presented, for the period ending November 30, 2020.  Motion passed. 

Yeas: 4  Ferrara, Joubert, Nelson and Williams Nays: 0   Absent: 2  James Daniels II and Jimmy Schliegelmeyer, Jr.

Old Business: 

1.  DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

                  Bulkhead, Yard Hard Surfacing and Rail improvements, Phase III

The port director reported that the Port is still waiting for the contractor to submit the clear lien certificate as part of the formal closing out process for SPN 578-53-0012/H.003600 (323). 
2.   LADOTD Port Priority STATE H. 011927- Transload Improvements Update

A brief update was given by the port director on the Rail Tie Maintenance Project. He reported that a meeting is scheduled on Wednesday, December 9, to sign the contract documents and further discuss the rail project logistics and will keep the Commission posted on future activities relative to the rail-tie project.
3. Building # 2 Lease Update

President Ferrara, as a reminder, refreshed the Commission on the previous discussions/negotiations regarding lease options with the current Port tenant, Premier Chemicals. Commissioner Joubert reported that a meeting was
to be held with the tenant who is willing to further discuss their options prior to renewal of  lease agreements on building #2 and #3.  A follow up report will be given at next Commission meeting in January, 2021 relative to future lease options. 
4. Prospective Tenant (s) Update- 
The port director informed the Commission reporting that the Entergy Agreement was finalized for an open lay-down storage area for its project at Port Manchac. Additional tenant /prospects plan to continue using the Port facility for rail storage in the future and a potential deck barge trans-loading.

5. Invoice Payment Approval
The Port director informed the Commission that the STPPC had no invoices to present at this
Meeting.

6. Port Manchac Priority Discussion Update

President Ferrara informed the Commission that in moving forward, the Port Priority issue will be added as a monthly agenda item.

The port director updated the Commission on the following item’s. 1) A DOTD representative was contacted in reference to the I-55 park area concept map. 2) The Octavia Partnership was also contacted regarding the boardwalk/camp concept map and a letter of response was requested upon their review.
The following recapped issues/matters discussed from the prior STPPC meeting were; 
1) Concept for boat slips 2) Discuss boardwalk and camp’s with Octavia Group on 100 acre site
3) Continue building #2 & #3 lease negotiation with tenant 4) feasibility study on floating boat slips
5) Go Sep Funding 6) Check with SLU relative to planting trees 7) Set date for visit to Lafitte site with Rep. Wheat  and notify Commissioner Joubert of visitation  date 8)Re-visit lighthouse top project concepts 9) Set future location for monthly meeting and 10) Cooperative Endeavor Agreement extension with Octavia Partners. 
NEW BUSINESS:

1.  Auditor Engagement FY 2020
      a) Resolution

Commission Nelson introduced the following resolution for adoption.
It was moved by Commissioner Nelson seconded by Commissioner Joubert that the South Tangipahoa Parish Port Commission approve acceptance of the proposed Audit Engagement Proposal agreement, not to exceed the amount of $ 6,000.00 from Pinell & Martinez, LLP,  308 South Tyler  Street, Suite 4, Covington, LA 70433  and execute the engagement contract as stipulated in its proposal to perform  the audit for the year ended December 31, 2020. Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Williams Nays: 0   Absent: 2 James Daniels II and Jimmy Schliegelmeyer, Jr
Remarks:
Holiday Wishes were extended to everyone in attendance.
Commissioner Nelson thanked the Port Director for his port efforts
President Ferrara thanked everyone for attending the meeting and extended Happy Holidays wishes.
There being no further business, it was moved by Commissioner Joubert and seconded by Commissioner Williams that the meeting be adjourned. Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Williams Nays: 0   Absent: 2 James Daniels II and Jimmy Schliegelmeyer, Jr.

Meeting adjourned at 12:30 P.M.
____________________________________                        __________________________________
James Wes Daniels II - Secretary STPPC                              Daryl Ferrara  - President STPPC
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